Volunteers Wanted!

Experience to Plan; Effort to Implement

It takes a team effort to successfully design and implement a strategic plan. The process needs to be led by a
capable Project Director, assisted by a strong Steering Committee, and supported by the community. The Building

Communities approach is very efficient, yet time and effort from all of these key participants is required to develop

and implement the plan.
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The Planning Phase requires a
significant commitment from all
participants.

Project Director
The Project Director initiates the
planning process, convenes the
Steering Committee, promotes
Plan Week, spearheads the
assignment of Essential Action
Steps, and reviews the draft
plan.

Steering Committee
The Steering Committee helps to
promote Plan Week, participates
extensively in Plan Week, takes
a lead role in the assignment of
Essential Action Steps, and
reviews the draft plan.

Community
The community is invited to
attend the Community Meeting
and to offer insight as well as
ideas for projects and initiatives
they would like considered.
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new opportunities and
priorities.

Time Commitment During Implementation

Monthly for 3-5 Years

Project Director and Steering Committee:
e one 90-minute monthly meeting
e one 3-hour meeting every nine months
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Project Director: 10-20 hours; Steering Committee: 2-5 hours

>~ I\’roject Director: 12 hours; Steering Committee: 9 hours;

Project Director: 5-10 hours; Steering Committee: 3-9 hours



