Scheduling Success
Time to Go

Each of the 25 strategies has a distinct timetable for implementation.
They range from three months to 5 years and are presented below.

Strategy 1 2 [0 4[5

Business
Recruitment

Business Retention &

Expansion
Business
Cultivation
Entrepreneurial
Development

Energy
Development
Environmental
Restoration
Transportation
Distribution Center
Leading-Edge
Development

Value-Added
Agriculture
Value-Added
Forest Products
Value-Added
Fisheries
Value-Added
Mining

Pass-Through

Visitor Services

Local-Regional
Tourism
Cultural
Tourism

Destination

Tourism

Downtown
Development
Education
Development
Bedroom
Community
Health
Care

Infrastructure
Development
Attracting
Retirees
Attracting
Lone Eagles
Attracting
Government Jobs
Attracting
Government Funding

Hiring/training staff; adequate
budgeting; gaining expertise
Respected staffing and
community relations

Respected staffing and
community relations

Organizational development
and staffing expertise

Staffing expertise and
relationships, knowing resources

Analyzing problem,
securing funding
Developing infrastructure,
recruitment expertise
Hiring/training staff, establishing
board, facility development

Knowing resources,
building relationships
Knowing resources,
building relationships
Knowing resources,
building relationships

Knowing resources, building
relationships, regulations

Local relationships,
securing signage

Staff and organizational
development, adequate budget

Staff and organizational
development, adequate budget

Planning and zoning, securing
funding, facility development

Staff and organizational
development, adequate budget

Community relations, adequate
budget, facility development

Establishing marketing campaign,
adequate budget

Community relations, adequate
budget, facility development

Community consensus,
engineering, finance, construction

Establishing marketing campaign,
adequate budget

Establishing marketing campaign,
adequate budget

Developing strategy, outreach to
governmental agencies

Developing eligible projects and
initiatives, political outreach
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