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BC 
The 25 Building Communities Strategies 

Doing the Right Things Right 
 
 

Each of the 25 Building Communities strategies is aimed at improving 
the economic condition and/or quality of life of communities.  

 

The strategies can be categorized into three overarching realms:  
business development strategies, community development strategies, 

and other strategies.  
 

Likewise, the business development strategies can be categorized into 
four sub-categories: general, sector-specific, value-added, and tourism 

development. 
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BC 
The 25 Strategies 

General Business Development 
 

Of the 25 BC Strategies, it is the general business strategies that are most frequently 
contemplated as communities consider economic development approaches.  These include: 

• Business Recruitment 
• Business Retention and Expansion 
• Business Cultivation 
• Entrepreneurial Development 
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BC  

Sector-Specific Strategies 
 

The sector-specific strategies recognize that there are four industries that hold potential for job 
creation (and sometimes quality of life enhancements) that have the two-fold qualities of: 1) being 
growth industries, and 2) having unique business attributes. These include: 

• Energy Development 
• Environmental Restoration 
• Transportation Distribution Centers 
• Telecommunications Businesses 
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BC 
Value-Added Industries 

 

Although the old adage that “all jobs come from the earth” has certainly been dispelled in this 
Information Age, many jobs still form their foundation from the extraction and processing of 
commodities from the land (agriculture and forest products), the sea (fisheries), and earth (mining).  
Value-added strategies include: 

• Value-Added Agriculture 
• Value-Added Forest Products 
• Value-Added Fisheries 
• Value-Added Mining 

 

 



 
 

©2011  Building Communities, Inc. 
 

 

BC 
Tourism Development 

 

The four tourism development strategies recognize that communities can enhance their economic 
condition and contribute to their quality of life by capturing visitor expenditures from the tourism 
industry. The four tourism strategies are categorized by the origin and travel intentions of the 
visitor. These strategies include: 

• Destination Tourism 
• Cultural Tourism 
• Local/Regional Tourism 
• Pass-Through Visitor Services 
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BC 
Community Development 

 

Unlike business development strategies which are primarily focused on the economic opportunities 
of a community, community development strategies focus upon quality of life.  Even with this 
quality of life focus, many of the community development strategies also have economic benefit to 
their respective communities. The four community development strategies are: 

• Downtown Development 
• Education Development 
• Health Care 
• Bedroom Communities 
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BC 
Other Strategies 

 

The last five strategies have the prospect for job creation and/or improving the local quality of life, 
and yet do not fit neatly into the general categories of business development and community 
development. These include: 

• Infrastructure Development 
• Attracting Retirees 
• Attracting Lone Eagles 
• Attracting Government Jobs 
• Attracting Government Funding 

 

 

 

 

 

 


