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BC Building Communities Process 
Four Defined Phases 

 

 Gear Up  Plan Week  Write Plan  Implement  
 

 

 

 

 

 

 

Monthly Meetings 

Plan Check-ups 

Assign Essential 
Action Steps (EASs) 
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Forward EASs 

Draft Plan 

Review Draft 

Final Plan 

Adopt Plan 

Strategy Selector 
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Town Meeting 

Leadership Check-in 

Community Organizer 

Choose Strategies 

Decide to Plan 
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 Lead Organization 

Project Director 

Planning Region 

Steering Committee 

Subject Experts 

Schedule Plan Week 

Promote Plan Week 

 

               PHASE                

 6 – 8 Weeks     1 Week    5 Weeks   3 – 5 Years 
 


