Gearing Up
Putting All the Wheels in Motion

The community has made a f
commitment to plan its future.
You have decided to use this new, [ .
ogistics

comprehensive, objective, and
expeditious method to envision and
enact your community’s future.

It is time to begin the planning process!

Initial Organizational Call

Build the Team

e Steering Committee
e Subject Matter Experts

Set the Logistics

e Steering Committee Meetings
e Community Meeting

Publicize

e Required Public Notification
e Personalized Invitations
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