The Next Generation of Strategic Planning
Economic Development v 3.0
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Version 1.0 of economic development
strategic planning borrowed from other
economic sectors and utilized a Strengths-
Weaknesses-Opportunities-Threats
(SWOT) analysis to analyze the dynamics
of communities.
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Version 2.0, Asset-Based Community
Development (ABCD), assesses the
resources of a community through a
capacity inventory, and focuses on
community strengths and opportunities.
This planning approach primarily
addresses community development and
leadership.
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Building Communities is Version 3.0 of
economic development strategic
planning. It adds to and significantly
enhances the community-based SWOT
and inventory-styled ABCD approaches.
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Development Building Communities begins its process

by analyzing a total of 85 key success
factors (at right) to rate and rank 25
strategies (on left). The factors are
aligned and weighted with one or more of
the strategies.
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Version 3.0, therefore, is more
comprehensive, objective, and
expeditious than previous economic
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Attracting Lone Eagles approaches.
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